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In today’s interconnected world, young people are increasingly expected to take active roles in their

communities, schools, organizations, and on
guide, and collaborate with others using bot
changemakers who develop leadership anc

ine spaces. Digital leadership refers to the abi
n traditional leadership skills and digital techno

communication skills are better prepared to

ity to inspire,
ogies. Young

participate in

democratic processes, civic initiatives, and social innovation projects that positively impact society.
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. Digital leadership combines leadership
skills with responsible use of technology.
- Young digital leaders inspire positive
0 Managemem‘ ( change in online and offline communities.
OMmMunieatipn Decigion ° . . . .
\ - Leadership  involves = communication,
decision-making, and collaboration.
. Digital leaders  promote  inclusion,

WHAT IS D I GITAL participation, and innovation.
LEAD ERSH | P? . Technology allows young leaders to reach

wider audiences and create impact.




LEADERSHIP STYLES FOR YOUNG
PEOPLE

There are many different leadership styles, and young people may adopt different
approaches depending on the situation and the needs of their team. Effective leaders
understand how to motivate others, encourage participation, and build trust within
groups. Modern leadership is often based on collaboration, empathy, creativity, and
shared responsibility rather than authority alone.




- Democratic leadership

. Collaborative leadership
. Transformational leadership

. Participative leadership

. Inspirational leadership

. Coaching and mentoring approaches
. Solution-oriented leadership




TEAMWORK AND COLLABORATION

Teamwork is one of the most important skills for successful civic participation
and youth engagement. Young changemakers often work in multicultural and
interdisciplinary teams where cooperation and communication are essential.
Effective collaboration allows individuals to combine ideas, share
responsibilities, solve problems together, and achieve common goals more
successfully.




CHARACTERISTICS OF EFFECTIVE
TEAMWORK

- Mutual respect and trust

- Open communication

- Shared goals and responsibilities
. Active listening

. Inclusivity and participation

- Problem-solving cooperation

. Adaptability and flexibility




NEGOTIATION AND
CONFLICT RESOLUTION

Conflicts and disagreements are natural in group work and democratic participation.
Young leaders must learn how to manage disagreements respectfully and find
constructive solutions. Negotiation skills help individuals communicate their ideas
clearly while also understanding the perspectives of others. Conflict resolution
strengthens teamwork and creates healthier and more productive environments.
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IMPORTANT NEGOTIATION AND CONFLICT
RESOLUTION SKILLS

. Active listening
- Empathy and emotional intelligence
- Respectful communication

. Patience and self-control

. Finding compromise

- Problem-solving abilities

- Managing stress and emotions




DIGITAL COMMUNICATION ETIQUETTE

Digital communication has become an essential part of modern
leadership and civic participation. Young people communicate daily
through emails, messaging platforms, social media, and online meetings.
Digital communication etiquette refers to the respectful, responsible, and
professional behavior expected in online interactions. Good digital
communication helps create positive and inclusive online communities.




. Using respectful and inclusive language

. Avoiding hate speech and online harassment
. Protecting personal and community privacy
. Verifying information before sharing

. Communicating clearly and professionally

- Respecting cultural differences online

- Encouraging constructive dialogue




BUILDING CONFIDENCE AND
INITIATIVE

Confidence and initiative are essential qualities for young changemakers
who want to create positive social impact. Young people who believe in
their abilities are more likely to participate actively, express their ideas,
and take leadership roles in their communities. Confidence grows
through experience, collaboration, learning, and supportive environments
that encourage participation and creativity.
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WAVYS YOUNG PEOPLE CAN
BUILD LEADERSHIP
CONFIDENCE

. Participating in youth projects and activities
. Practicing public speaking and presentations
 Taking initiative in group tasks
. Learning from mistakes and feedback
« Setting personal and professional goals
- Engaging in volunteering and civic action
« Supporting and mentoring peers




CONCLUSION:
EMPOWERING
YOUNG
CHANGEMAKERS

. Digital leadership prepares young

people for active civic participation.

« Communication and teamwork are

essential for successful
collaboration.

- Negotiation and conflict resolution

strengthen democratic dialogue.

- Responsible digital communication

promotes positive online
environments.

. Confident and empowered young

people can become leaders of
positive social change.
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